Strategic Planning Action Items

(Corresponding 2023 Proposed Outcomes 4G

v" Milestone Achieved X Milestone Not Achieved

Frostburg State University ensures students have the necessary skills to launch a successful career and be a
productive and engaged citizen.

Graduates produce an e-portfolio containing examples of their work that demonstrates they have the skills expected to be
successful in professional careers or post-graduate study.

V' GEP report produced in spring 2019 semester. [Provost]
v’ Assessment of badging project as a viable component for student skill acquisition. [Provost]
v" Plan for pilot of e-portfolio rollout completed. [Provost]

All graduates have multiple High Impact Learning Practices (HIPs) with a focus on internships and integrative
capstone experiences.

All graduates have had an educational experience that 1) is outside of the classroom and 2) integrates knowledge and skills in
their specific area(s) of study.

V' Surveys of faculty, staff & students & NSEE indicate increased HIP awareness. (Provost]
v SWOT-type analysis completed of internship activities and effectiveness across academic units. [Provost]
X Report on alignment of FSU capstone work with AASCU best practices produced. (Provost]

Frostburg State University supports student success through comprehensive academic and career services that focus
on the needs of students from admission through their years as alumni.

Career and academic advising support and services are tailored to the individual’s progress at FSU and are recognized as a
preeminent component of the university.

X Based on the assessment of the self-study, an action plan for improving academic advising will be developed with established yearly
benchmarks. [Provost]

X Asecond-year, career-focused 1-credit university course for Cok and CLAS majors is approved and scheduled for a pilot study in AY2020.
(Provost]

X Report on enhancing Career and Professional Development Center with action items and yearly benchmarks is completed. [VP Student Affairs)

Frostburg State University provides programs and services that promote student engagement and the development
of self-awareness and well-being.

Graduates have developed lifestyles that promote physical and mental wellness and have the necessary skills to maintain
wellness in life.

V' Implementation of significant community engagement programs (i.e., P-20 Connects, AmeriCorps/ECHOStars, C.O.AT. grant, PAWS Pantry,
(S Outreach). [VP Student Affairs)

Participation in training and development programs by student leaders and student employees within Student Affairs. [VP Student Affairs)
Launch of the Pacifica wellness app. [VP Student Affairs)

Offering in Fall 2018 a pilot course focusing on mindfulness. (VP Student Affairs)

First-time student completion of online AlcoholEdu and Prescription Drug Abuse Prevention programs. [VP Student Affairs)

Participation in the Maryland College Alcohol Survey. [VP Student Affairs)

ALK

Frostburg State University integrates civic learning and democratic engagement into the curricular and co-curricular
student experience.

All FSU graduates are able to provide examples of how their civic engagement experiences have contributed to their civicliteracy.

v' Presentation on current civic engagement efforts to the General Education Program Review Committee. VP Student Affairs)
v Implementation of FSU's Voter Engagement Plan. [VP Student Affairs)

Frostburg State University sustains a campus culture that respects differences in people and ideas, values inclusion
and diversity, and promotes cultural competence.

All FSU graduates demonstrate respect for differences, and an increase in their cultural competency.

v/ The charge to and membership of the task force are identified, together with recommendations for the design of a Cultural Center and its
programming. [VP Student Affairs)

Surveys and focus groups are conducted to identify inequities. [VP Student Affairs)

Evidence of increased collaboration among student groups. (VP Student Affairs]

Increased visibility of cultures represented on the campus. [VP Student Affairs)

|dentification or development of an instrument to measure cultural competency. [VP Student Affairs)
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